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What it is all about 

Every product developer and client have the expectation that a new product development will be 

successful, but 80% of first attempts lead to a breakdown in the relationship. This statement should 

not be taken as an assertion of naivety or delinquency on the part of either party; NPD (new product 

development) is complex and the there are numerous pitfalls that it is not reasonable to assume are 

obvious from the start.  

Quick Learn 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

• Tolerance and empathy: clients and developers can tend to treat each other like 

machines; the developer expecting the client to commit to a prescriptive requirement 

in a dynamic market, and the client expecting the developer to deliver an exact 

requirement without an exact specification. Recognition that neither of these 

extremes is tenable, and a mature dialogue that results in a development route that 

has mutually accepted risks must be the goal.  

• Management of expectations: the client knows what he/she wants, and the 

developer knows what it can deliver, but both these entities too often assume the 

vision is obvious to the other party. It very rarely is. If each party adopts a stance of 

regurgitation of the other party’s perception, and confirms it is correct, problems with 

expectations can sometimes be avoided.  

• Transparency and Trust: transparency and trust complement each other. If all parties 

know that something has not gone as planned at the earliest possible moment, there 

is usually time to mitigate the effects and the impact on the integrity of the 

client/supplier relationship is minimal. If information about a failure is withheld in a 

forlorn hope that its consequences can be avoided, as unfortunately is all too often 

the case, when it finally does come to light it is too late to effectively mitigate and the 

relationship suffers. These scenarios have a ‘critical mass’ and there comes a point at 

which the client loses his trust in the developer. At this point the only possible remedy 

is a mutually agreed exit from the relationship. Nobody wins – it is just profoundly 

disappointing to all concerned. 

• Risks: no project is free of risk. Specifications may not reflect need, designs are 

usually complex and often have errors that need correction, manufacturing may have 

issues with specification, quality or build, and, most important of all, the needs of 

most markets are not static. The sound approach is to accept and encompass these 

factors and do whatever is necessary to minimise their occurrence. Trying to irradicate 

such factors by simply stating their unacceptability is not practical.  

• Persistence: a very important requirement is that a developer will encompass the 

bigger picture and see the client through to manufacture, accepting that there is no 

licence to turn the design specification on its head. 

• Silo thinking: following on from the previous point, an electronics supplier that 

refuses to engage on mechanical product design issues, or vice versa, is of limited use 

to a client. The developer’s belief of its limits must be probed at the onset of a project. 
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Key Actions/Advice 

• Visit multiple developers. The best benchmark for a developer is its competition.  

• Make sure that any intellectual property is protected – a quick discussion with a patent attorney will 

help with this. 

• Trust your gut. Even if not technical, you should trust your instinct. If you are uncomfortable there is 

probably a good reason for it, and you are probably right.  

• Make sure that the proposal clearly identifies phases in the project at the end of which it is possible to 

validate/verify the stage has been completed to your satisfaction, and that there is an object 

delivered that has meaning to you. 

• Make sure that the specification will include: a comprehensive list of requirements for which there is 

a test for each. Each requirement should also highlight any risks associated with its delivery. 

• Make sure that there is a project plan and that it is used. All too often there is not one, or most 

commonly lip service is paid by doing one but it is neither maintained nor followed. A real project 

plan will never be static – events will be making it change. The most enlightened developers will be 

using the ‘agile’ project planning method. Atlassian is a good system. 

• Make sure that design outputs are defined and that you have access to them. You should be able to 

transfer both development and manufacture elsewhere without difficulty. 

• Make sure that manufacturing and testing are all covered and form phases after which verification 

and validation are possible. 

• Make sure that manufacturing costs are established straight after the design phase and that they are 

monitored continually thereafter. 

• Design reviews should be conducted with you after every phase, or more often if there are specific 

issues. 

• Inquire about post design support, e.g., electronic component supply is not reliable – prone to long 

lead times. There should be procedures in place to mitigate this. 

• Make sure you have access to the owner of the development company – can be useful when things 

get difficult 

• Never shrink from asking for a layman’s explanation of anything. If something can’t be explained in 

layman’s terms, it is likely the explainer doesn’t understand it properly. 

• Don’t hesitate to voice concern if you have any and try to get the ear the most senior person in the 

development company.  

• There are numerous other items of advice: feel free to contact JonJu Tech for more information 

sales@jonjutech.com or www.jonjutech.com.  

Disclaimer 

The information in this WP is provided on an ‘as is’ basis and no responsibility whatsoever is accepted by the JJ 

for the accuracy and/or validity of the information herein.  

Any reliance placed on the content of this WP is entirely at the reader’s risk.  

No promise or warranty in respect of any use of the content of this WP, including mistakes or omissions, is 

offered to its reader by JJ. No legal responsibility is accepted by JJ for any loss, consequential or otherwise, 

damage, monetary burden, or reputational decline, that might be suffered using the WP’s contents. 
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Definitions 

BLE: Bluetooth Low Energy 

EMC: Electromagnetic compatibility 

EPD: electronics product devleopment 

ESD: electrostatic discharge 

FMEA: failure mode and effect analysis 

JJ: JonJu Tech Ltd 

NPD: new product development 

PCB: printed circuit board without components assembled on it 

PCBA: printed circuit board with components assembled on it 

Production Release (PR): date at which production is launched without any involvement or 

supervision from a design authority. 

SLEEP: a low current condition that a device can be put into to reduce its requirement for current, and 

hence longevity if powered by a battery. 

WP: white paper 

 

 

 


